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From The Officers          

AS THE AFT CELEBRATES its first 100 years, we honor our 
proud history as a union that has sounded the alarm and led 
the fight for economic, social and racial justice. In 1918, just 
two years after our union was founded, the AFT fought for 
equal pay for African-American teachers, for the election of 
African-Americans to local school boards, and for compul-
sory school attendance for African-American children. The 
AFT was the only education organization to file an amicus 
brief in support of the plaintiffs in the landmark Brown v. 
Board of Education case in which the U.S. Supreme Court 
abolished segregation in schools. We also were among the 
first trade unions to extend full membership to people of 
color and to require our segregated affiliates to integrate. 
This was a just, but unpopular, move that led to the loss of 
thousands of members in the southern region. 

As our union enters its second century, our fight for an 
America that lives up to its promise of liberty and justice for 
all is not yet won. Separate but equal is no longer the law of 
the land, but systemic inequity in education has relegated 
millions of children of color to under-resourced, struggling 
schools. Black households have less than one-tenth the 
wealth of white households, on average, an outrageous 
reality that continues to get worse. Not since Reconstruc-
tion have there been as many attempts to restrict the right 
to vote. There has been an alarming number of incidents 
of police-involved violence against black men, women and 
children. The tragic deaths of Michael Brown in Ferguson, 
Mo., Eric Garner in New York City, Tamir Rice in Cleveland, 
Walter Scott in North Charleston, S.C., Sandra Bland in 
Waller County, Texas, and several other unarmed blacks 

who have died during or following encounters with the po-
lice underscore a broader crisis rooted in centuries of racial 
inequality in our nation. 

Last October, members of the AFT executive council had a 
blunt, tough, uncomfortable, but important conversation 
to determine how our union could address the lingering ef-
fects of racism and inequality and, in particular, the impact 
on black males. As a result of that groundbreaking discus-
sion, the council approved a statement of intent, “Closing 
the Achievement Gap for Black Males,” that details how 
black men and boys are persistently denied equal access to 
educational and economic opportunity. Laying the ground-
work for our fight forward for justice, the statement also 
established the AFT’s Racial Equity Task Force.

The primary goal of the task force has been to help deter-
mine what role the AFT can play in the fight for racial eq-
uity. The task force also has examined ways to engage our 
entire union—members, leaders and staff at every level—in 
a conversation on how the AFT can work for transformative 
changes in our union, our schools and other work sites, our 
communities and our nation. 

The executive council named AFT Secretary-Treasurer Lor-
retta Johnson to chair the task force. Johnson decided to 
cast a broad net and open membership to anyone—regard-
less of rank or position—who wanted to serve. 

In January 2015, the AFT launched a series of conversations 
with leaders and members around the nation on racial in-

“I have been humbled and heartened by the overwhelming response from 
leaders and members around the country who participated in our union’s 
courageous conversations. So many of our leaders and members called 
or emailed me directly to express gratitude and pride in our union taking 
on this important issue, and so many stepped up to be a part of this work. 
This work will take the efforts of all of our members, and especially sup-
port and participation by our white sisters and brothers. I am proud that 
the AFT is the first union in the labor movement to address this crisis of 
black males in a significant way.”

 —LORRETTA JOHNSON, AFT secretary-treasurer and Racial Equity Task Force chair
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The Racial Equity Task Force has 
now met twice, both times in cities—
Baltimore and St. Louis—that have 
become important battlegrounds in 
the fight for racial justice. Over the 
past year, racial tensions erupted into 
community uprisings and inter-
national attention following tragic 
events in both metropolitan areas, 
underscoring the urgency of the work 
of the task force.

The inaugural task force meeting took 
place in June 2015 in Baltimore, just 
two months after Freddie Gray—an 
unarmed black man—died from in-
juries he sustained in police custody 
following his illegal arrest. For days 
after Gray’s death, the protestors—
some peaceful and some not—took to 
the streets to express frustration and 
outrage over injustices that are part 
of everyday life for too many. In May, 
Baltimore State’s Attorney Marilyn 
Mosby filed charges against six city 
police officers after a medical exam-
iner ruled Gray’s death a homicide. 
Those officers all will face trial later 
this year and early next year. Mosby 
was one of several Baltimore officials 
who attended the meeting to wel-
come task force members to the city. 

In August 2015, the task force met 
in St. Louis, a short distance from 
Ferguson, Mo.—the small suburban 
community where Michael Brown 
died a year earlier in a police-in-
volved shooting. A week before the 
task force meeting, local elected 
officials declared a state of emergency 
in Ferguson when protests marking 
the anniversary of Brown’s death and 
unaddressed issues turned violent. 
Peace had been restored by the time 
task force members arrived in St. 
Louis for the meeting.

At both meetings, task force members 
were divided into smaller working 
groups to delve into the three major 
issue areas that were identified as a 
result of the union-wide conversa-
tions around racial inequalities. The 
three groups were the:

• Educational Justice Working Group,

• Economic Justice Working Group, and

• Criminal Justice Working Group.

The greater part of the task force’s 
time was spent developing recom-
mendations during working group 
sessions. In addition, experts in edu-
cation, economics and the criminal 
justice system addressed participants 
during plenary sessions to help 
provide a framework for the working 
group sessions. 

The members of the Racial Equity 
Task Force have developed a frame 
for our union’s work—at the national, 
state and local levels. Rather than 
representing the culmination of this 
task force, this report marks the be-
ginning of an ongoing, multifaceted 
effort that must be integrated into the 
work, goals, advocacy and mission of 
our union. 

equality. Those discussions—at each of the AFT’s program 
and policy council meetings, at constituency and commit-
tee meetings, and at affiliate conferences—were blunt and 
passionate, and yielded a diverse group of volunteers to 
serve on the newly formed task force. 

The executive council determined that the work of the task 
force should focus on developing real, union-driven solu-
tions to address racial justice, particularly what has hap-
pened to black males. The decision to narrow the scope of 
the task force’s work, however, is in no way meant to mar-
ginalize or minimize the challenges and struggles of other 
oppressed groups. Our work in racial equity will strength-
en and propel our fight forward to defend the rights of 
all working Americans, including women, people of color, 
the disabled, ethnic minorities, immigrants and members 
of the LGBT community. We are confident the AFT’s efforts 

to fight inequities for black males will help reclaim our na-
tion’s promises of liberty and justice for all people.

Today, a grass-roots movement—fueled by the growing 
crisis around racial inequities in our nation—has emerged. 
A new generation is standing and delivering a fervent de-
mand for racial justice. We must recognize that their fight is 
our fight and their struggle is our struggle. This movement 
shows us that it is not enough to be against discrimination. 
We must act to fundamentally change a society in which 
black lives have been demeaned. Now is the time to seize 
this unique moment to reaffirm our union’s commitment to 
this fight forward. 

We sincerely thank the members of the Racial Equity Task 
Force for the contribution of their time, talent and energy 
to this important work.

In unity,

Randi Weingarten
president

Lorretta Johnson
secretary-treasurer

Mary Cathryn Ricker
executive vice president

AFT Racial Equity Task Force          

This report of the 
Racial Equity Task 
Force expresses our 
shared vision and 
charts a path for our 
union in the fight to 
reclaim the promise 
of racial equity.
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The American Federation of Teachers 
is a union that strives to give voice to 
the professional, economic and social 
aspirations of our members and their 
families. We recognize that these as-
pirations for a better quality of life—at 
work, in our communities and in our 
nation—form the basis of a shared 
vision that unites us all. But for more 
than a century, race, the racial divide 
and inequity based on race have been 
used to try to divide American work-
ers and prevent them from joining 
together around the aspirations that 
unite us.

The fight for racial equity cannot be 
separated from the fight for economic 
justice, and equal access to pub-
lic education is a building block to 
economic parity. And the right to vote 
is the right to have a say in our lives, 
our communities and our country. 
They are all interwoven. For too 
many black men and boys, however, 
the path to economic opportunity 
through education is obstructed and 
cut off by inequities that exist and 
persist in our criminal justice system. 
We aspire to live in communities 
and in a nation where the promise of 
racial equity becomes a reality for all. 
We seek to unite students, parents, 
teachers, and faith and community 
allies to reject efforts to deprive our 
public schools of resources; to fight 
back against those who blame teach-
ers, unions and parents for school 
“failure”; and to resist efforts to close 
and privatize our public schools, 
rather than support and strengthen 
struggling schools, particularly those 
that serve communities of color. We 
also recognize the need to address 
the impact of disparities that exist in 
the enforcement of student discipline 
policies. Our schools absolutely have 
to be safe, welcoming and caring 
spaces for students and educators. 

That’s the only way we can ensure 
effective teaching and learning. 
Zero-tolerance policies were an 
attempt to make schools and class-
rooms safe and orderly. But we recog-
nize zero-tolerance has not worked. 
We need policies that will help ensure 
that our schools truly do provide safe 
and welcoming spaces for students 
and educators.  That is a major area 
for discussion that has been ad-
dressed in this report, and that will 
require that we continue to have con-
versations to develop solutions.

We envision an equitable education 
system that guarantees world-class, 
properly resourced public schools 
that provide wraparound services in 
every neighborhood, where young 
black male students have the oppor-
tunity to achieve by: 

• Ensuring the fair enforcement of dis-
cipline policies and practices to create 
supportive learning environments for 
black males.

• Guaranteeing that all schools provide 
safe, welcoming and caring spaces for 
students and educators.

• Working for policies and practices that 
favor education over incarceration 
and that decrease the disproportion-
ately high number of black males 
dropping out of schools into jails.

• Radically increasing the percentage of 
young black male high school gradu-
ates who are ready for college, career 
and citizenship.

• Ensuring a diverse teaching force 
that includes black male educators 
as role models for African-American 
male students.

We envision an economic system that 
provides black men access to and 
opportunity for jobs with good wages, 
security and dignity by:

• Ensuring equitable access to a 
high-quality education from early 
childhood through postsecond-
ary—including career and technical 
education—that opens the door to 
economic opportunity and inde-
pendence.

• Engaging with all workers and fight-
ing for a “living wage” for every job.

• Working for more just tax policies 
by ensuring that the wealthy pay 
their fair share and strengthening 
the safety net for those who need it.

• Investing in affordable home 
ownership opportunities and elim-
inating predatory lending practic-
es to create strong communities 
where all families are allowed to 
build wealth.

We envision an equitable criminal 
justice and judicial system that en-
sures fair treatment of black men and 
boys by:

• Developing truly rehabilitative 
alternatives to incarceration, such as 
robust social services and treatment 
programs, and making these the 
solution of first resort in the judicial 
system.

• Encouraging community policing 
and cultural competency training for 
police departments.

• Opposing private and for-profit jails 
and prisons. 

• Working to address contributing so-
cioeconomic factors—like increas-
ing the high school graduation and 
employment rates of black males.

 
 
 

For too long, America has broken 
its promise of liberty and justice for 
all. The doors of educational and 
economic opportunity remain firmly 
closed for many men and boys of 
color. Systemic cultural and institu-
tional racism—rooted in a legacy that 
extends back more than 400 years—
has created and perpetuated a state of 
crisis for black males in America.

Black male students lag far behind 
their white counterparts in several 
measures of educational attainment. 
Graduation rates for black males are 
the lowest among all students, which 
keeps gainful employment out of 
reach. In 38 states and the District 
of Columbia, black males have the 
lowest graduation rates. While the na-
tional graduation rate for black males 
has increased by 10 percent since 
2001, there continues to be a stagger-
ing gap between graduation rates for 
black male students (52 percent) and 
white male students (78 percent) . 
[Figure 1] 

Black male achievement in math, 
reading and science falls significantly 
below that of whites. In 2013, fourth-
grade black male students scored an 
average of 27 points lower in math 
and 29 points lower in reading than 
their white counterparts. That same 
year, eighth-grade black males scored 
an average of 33 points lower in math 
and 26 points lower in reading than 
white male students.

Starting as early as preschool, black 
male students are affected, dispro-
portionately, by suspensions, expul-
sions and zero-tolerance discipline 
policies in schools. Black male 
students are far more likely to be 
suspended or expelled from school, 
which causes them to lose access to 

valuable classroom instruction and 
significantly increases the likelihood 
of contact with law enforcement and 
the criminal justice system. 

Data from the 2011-12 academic year 
show that black children—both boys 
and girls—represented just 18 percent 
of preschool enrollment but account-
ed for 42 percent of the number of 
preschool children suspended once 
and 48 percent of those suspended 
more than once. Also in 2011-12, 20 
percent of black boys received out-of-
school suspensions, compared with 
just 6 percent of white boys. During 
that same period, 26 percent of 
expulsions were black male students. 
[Figure 2] 

Black students—boys and girls— 
are more likely to have their school 
discipline issues referred to local law 
enforcement. In 2011-12, black stu-
dents represented 16 percent of total 
student enrollment, but 27 percent 
were referred to law enforcement 
and 31 percent were subjected to 
school-related arrest.

Our Aspirations The Obstacles to Equity

Figure 1

Figure 2
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The decline in the share of the teach-
ing workforce represented by blacks 
also presents a significant obsta-
cle to equality and opportunity for 
African-American students. A recent 
study of nine cities by the Albert Shan-
ker Institute found a sharp decline 
in the number of black teachers. The 
AFT believes all students benefit from 
a diverse teaching force.

Studies show that a college degree is a 
major factor in earning potential, but 
black males make up less than 
5 percent of America’s college stu-
dents. What’s more, their graduation 
rates are roughly half that of black 
women. Black males who are able to 
attend college often have to borrow 
more than their white counterparts. 
That larger debt is compounded by 
the persistent wage gap between 
blacks and whites.

Black male employment and income 
levels continue to lag behind the 
levels for white males. Deindustrial-
ization has hurt both black and white 
workers, but it has disproportionately 
harmed black workers. While the 
white male unemployment rate is 
4.9 percent, the rate for black males 
is 10.8 percent, according to recent 
data from the Department of Labor. 
[Figure 3]

Black men also are disproportionately 
consigned to low-wage occupations, 
with nearly half of the black male 
workforce (46 percent) employed in 
the lowest-earning occupation fields. 
On average, black men earn only 71 
percent of what white men earn. The 
median income for black male-head-
ed households is $43,909, compared 
with $59,915 for households headed 
by white males. [Figure 4] 

Generational and chronic poverty 
also affects black males at an alarming 
rate. Twenty-six percent of all black 
men and boys live in poverty, with 37 
percent of black boys under the age of 
18 and 42 percent of black boys under 
the age of five living in need. 
[Figure 5]

These economic realities are closely 
tied to discriminatory policies that 
place many black males on a slippery 
slope. For them, it is a downward spi-
raling slide through law enforcement 
and judicial system practices and 
policies long rigged to produce their 
disproportionately high rate of felony 
convictions. Often awaiting black 
males at the end of their time served is 
a lifetime of severely restricted access 
to good jobs and support services. 
Racial profiling and the high rate of 

incarceration among black males are 
blocking the path to opportunity for 
many men and boys. Black men are 
disproportionately represented in our 
nation’s prison populations. Of the 2.3 
million people currently incarcerat-
ed, 1 million are black. One in three 
black men can expect to go to prison 
in their lifetime. For men ages 18-19, 
the imprisonment rate of blacks is 
nine times higher than that of whites; 
for men ages 20-24, the rate is seven 
times higher for blacks. 

Young black males account for 26 
percent of juvenile arrests, 44 percent 
of youth who are detained, 46 percent 
of those who are judicially waived 
to criminal court, and 58 percent of 
young offenders who are admitted to 
state prisons. What’s more, 13 percent 
of black men have been locked out of 

the democratic process and lost their 
political franchise because of laws 
that prohibit convicted felons from 
voting.

The vast inequities that exist in edu-
cation, economics and our criminal 
justice system continue to cause 
grievous harm to the very fabric of the 
African-American family, as well as 
our communities and our nation.

The fight to reclaim the promise of ra-
cial equity is one that must be waged 
by all of us—labor unions, community 
organizations and individuals—who 
believe the time has come to open 
wide the pathways to equity and op-
portunity.

Figure 3

Figure 4

 

 

U.S. Bureau of Labor Statistics. Median weekly earnings of full-time wage and salary workers, by sex, race, and ethnicity, June 2011

Figure 5
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Our aspiration for equity 
in education:
Guarantee world-class public 
schools in every neighborhood 
so that young black male 
students have equal opportunity 
to achieve. Ensure our schools 
provide safe, welcoming and 
caring spaces for students and 
educators to guarantee effective 
teaching and learning. 

Reduce suspension rates and break 
the school-to-prison pipeline for 
young black males.

Actions:
• Increase access to mentoring and 

counseling services for young black 
males—both inside and outside 
school, starting in preschool.

• Incorporate inclusive restorative 
justice into discipline policies.

• Zero-tolerance policies were an 
attempt to make schools safe and 
orderly, but that approach has not 
worked. We need policies that will 
help ensure that our schools truly 
do provide safe and welcoming 
spaces for students

• Push for professional development 
that helps educators become aware 
of their own personal biases, as well 
as training for school safety and 
security personnel.

• Build partnerships with parents and 
community to provide wraparound 
services for young black males.

 
 
 
 
 
 
 
 

Radically increase the percentage 
of college- and career-ready young 
black males.

Actions:
• Push for increased access to 

high-quality universal pre- 
kindergarten.

• Advocate for and help educate 
parents around special education 
identification issues.

• Provide more supports and 
information for parents of young 
black males around college entry 
requirements.

• Build support services to help 
reduce the attrition rates of young 
black males in colleges.

Develop culturally competent 
educators, students and education 
systems.

(Definition of cultural competence: 
The capacity to understand, respect 
and respond effectively to different 
students’ cultures, communities and 
power dynamics across social groups; 
integrating personal awareness with a 
systematic change orientation.)

Actions:
• Advocate for better education 

around cultural competency at all 
levels of the education system.

• Ensure all curricula are culturally 
inclusive, accurate and relevant.

• Develop and implement programs 
to identify, recruit, develop and 
retain black male educators.

• Engage with the community to pro-
vide resources that meet the specif-
ic needs of young black males.

 
 
 

Our aspiration for equity 
in economics: 
Ensure black men have equal 
access to and opportunity for 
jobs with good wages, security 
and dignity.

Increase access to educational oppor-
tunity—particularly early childhood 
education, career and technical edu-
cation, and higher education.

Actions:
• Increase investments in community 

colleges.

• Develop model legislation aimed at 
improving access to high-quality ed-
ucation at every level (for example, 
through community schools).

• Advocate for robust career and 
technical education opportunities 
through public high schools, commu-
nity colleges, apprenticeship programs, 
internships and mentoring.

Increase access to and preparation 
for higher-paying jobs.

Actions:
• Lead the fight for livable wages.

• Support existing efforts by advocates 
for ex-offenders to persuade employ-
ers to remove from their 
hiring applications the check box 
that asks if applicants have a 
criminal record.

• Encourage investment in infrastruc-
ture improvement projects as a way 
to increase good-paying jobs.

Address inequities in taxation and 
revenue-generating policies.

Actions:
• Advocate for changes in tax policies so 

that the wealthy pay their fair share.

• Redirect revenue spent on prisons 
to provide more resources for local, 
state and federal budgets.

Our aspiration for equity 
in criminal justice:
Ensure fair and equal treatment 
of black men and boys, and end 
institutionalized racism in the 
criminal justice system.

Advocate for fair policing through 
greater transparency and account-
ability, which will lead to safer com-
munities.

Actions:
• Support community policing as a 

way to rebuild relationships between 
law enforcement and the communi-
ties they serve.

• End programs that put military 
weapons in the hands of local police, 
and encourage police forces to dis-
continue using this equipment. 

• Advocate for cultural competency 
training for police to encourage a 
better understanding between police 
and the members of the communi-
ties where they work.

Work to combat factors that lead 
to the mass incarceration of young 
black males.

Actions:
• Work with organizations to educate 

the public around the harmful toxic 
and traumatic effects of incarcera-
tion on families, communities and 
the nation.

• Advocate for alternative sentencing 
and options to incarceration, like 
treatment and support—especially 
for minors.

• End mandatory minimum pris-
on sentences for nonviolent drug 
crimes.

• Push for decriminalization of 
nonviolent drug offenses.

• Eliminate private and for-profit 
prisons.

• Encourage policies aimed at reform-
ing monetary bail requirements that 
lead to the unjust imprisonment of 
underprivileged offenders who can’t 
afford payment.

• Remove criminal records (particu-
larly for nonviolent drug offenses) as 
disqualifying factors for educational 
funding and employment opportu-
nities.

• Push for full funding for social ser-
vices—like mental health and addic-
tion treatment—as a way to stem the 
mass incarceration of young black 
men. 

Racial Equity Task Force Recommendations 

The following 
recommendations 
provide a starting 
point for our 
union’s work 
around racial 
equity. They offer 
a context for the 
development of 
national and state 
legislation, AFT 
policy and local 
school board policy 
that support our 
aspirations for 
racial equity.
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The AFT’s work in the area of racial 
equity represents a momentous 
renewal of our commitment to the 
values that have inspired and sus-
tained our union for nearly 100 years. 
It builds on the fights we have waged 
for fairness in public education, 
including our support of the original 
Elementary and Secondary Education 
Act of 1965. This important education 
legislation, which was a centerpiece 

of President Lyndon B. Johnson’s War 
on Poverty, was crafted to address 
poverty and educational inequities. 
The AFT has developed a number 
of policies and programs over the 
years that have focused on improv-
ing outcomes for students of color. 
And while this work is not new to our 
union, we recognize that the work is 
not finished. 

union and members of every race and 
ethnicity, particularly white members. 
Nearly 60 years ago, a number of pro-
gressive white and black AFT leaders 
stood together and took bold action by 
expelling local affiliates that refused to 
integrate after the landmark Brown v. 
Board of Education decision. Today, we 
implore everyone in our union—white 
and people of color—to stand with us in 
the fight forward. 

With this report, the members of the 
Racial Equity Task Force are issuing 
an urgent call to action. We believe 
our union can and must take a lead in 
fulfilling the shared moral obligation to 
fight for a just society. As Gandhi said 
more than a century ago, we must be 
the change we wish to see in the world. 
The task force urges our national union 
and affiliates to hold tough, honest 
racial equity conversations and work-
shops to expand awareness, deepen un-
derstanding and build a widely shared 
commitment to act. Conferences and 
conventions, regional meetings and 
other gatherings of our union provide 
racial equity educational opportunities 
that can uncover ways to operationalize 
the policy recommendations outlined 
in this report and combat racism at the 
cultural, institutional and individual 
levels that it is expressed.  
[Figure 6]

Reclaiming the Promise of Racial Equity 

A Commitment to Fairness

Over the years, the AFT has led the fight for fairness in 
education for students of color by working to:

• Break the school-to-prison pipeline by addressing disparities in how school 
discipline codes are enforced. Through a grant program, we are working with 
local affiliates to make changes at the school and district level to school discipline 
codes of conduct and to improve school climates.

• Incorporate restorative justice practices into school discipline codes through 
our efforts with a working group that includes educators, administrators and 
community advocates, who have completed a restorative practices guide 
for educators.

• Combat the culture of low expectations by fighting for academic standards that 
define what all students should know and be able to do. We also have fought for 
curricula and pathways to engage the whole child through art, music, and social 
and emotional learning, and have advocated for academic interventions 
for students who are struggling as an alternative to retention and social 
promotion practices.

• Keep neighborhood schools intact and make them the focal point and heart 
of their communities, particularly in high-poverty neighborhoods. Through 
partnerships with labor, management and the community, schools can become 
places that provide valuable services that help lift students and their families.

• Ensure robust teaching environments by fighting the culture where testing 
replaces quality instruction. 

• Maintain public funding for public schools, especially those that serve the 
students in greatest need, by fighting for equitable funding.

• Support struggling students by advocating for smaller class sizes and quality 
early childhood education programs with properly trained staff. We’ve pushed 
for Kindergarten-Plus programs to provide additional instruction time for 
kindergartners and schoolwide initiatives to target at-risk students.

• Ensure there is a qualified teacher in every classroom by supporting the National 
Board for Professional Teaching Standards and contract language and legislation 
opposing out-of-field placements for teachers.

• Keep schools safe by ensuring that discipline codes are published and 
known, as well as by providing professional development for teachers on 
classroom management.

Figure 6
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As we forge a path for the future, 
our fight for racial equity offers 
a unique opportunity to engage 
with our members and community 
partners in new ways. The starting 
point, however, is reflection and 
internal examination—as a union 
at every level and as individuals. We 
must ensure that our union—at the 
national, state and local levels—is 
working to create opportunities for 
black males in leadership and em-
ployment in workplaces throughout 
our society, including in our union. 

Our fight for racial justice remains 
the unfinished business of our 
union and the country. While our 
commitment to end racial dis-
crimination and bias, poverty, 
lack of affordable housing and an 
appalling lack of opportunity for 
African-American men is informed 
by our past, we feel, in the immortal 
words of Martin Luther King Jr., “the 
fierce urgency of now.” We have a 
moral obligation to act and to begin 
having the tough conversations 
inside our union about how we will 
work together to confront the racial 
and economic barriers that are pre-
venting millions of our citizens from 
enjoying a full and free life. In the 
end, we must be the change—and 
we must do everything we can to 
accelerate it.

The success of our efforts depends 
on our willingness to take the time 
to educate and engage our mem-
bers—at the national, state and 
local levels—on the systemic and 
individual barriers to racial equity, 
including our own personal biases, 
privilege and microaggressions. Our 
success also hinges on the broad 
engagement of every segment in our 
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Therefore, as we move closer to our 100th anniversary as a union and our convention in July 2016, the time has come 
for the AFT to take on this issue in a bold, decisive way that results in real change in our nation, our communities 
and our schools. We ask the AFT executive council to approve this report and the recommendations as a first step in 
our fight forward. We believe the following recommendations provide a framework for the development of policy— 
in national and state legislation, at the local school board level and inside the AFT:

• Fund programs that provide alternatives to out-of-
school suspensions that offer meaningful educational 
opportunities for black male students.

• Change school discipline policies to include restor-
ative justice and fairer enforcement.

• Develop and implement programs to intentionally 
help identify, recruit, develop and retain black male 
educators and staff.

• Provide professional development and cultural com-
petency training that helps teachers and other school 
staff understand their own personal biases.

• Create review processes in schools to ensure that 
black male students are treated fairly.

• Develop funding, mentoring and counseling to create 
greater opportunity for black males to attend college.

• Establish partnerships with trade unions to develop 
apprenticeship programs that provide job training 
and placement in trade careers that open the door 
to economic opportunity and independence for 
black men.

• Continue and expand our work with the Conferences 
of Chief Justices to help establish engagement strate-
gies to bridge the gap between minority and low-in-
come communities and court leadership through 
collaborative efforts that will increase public trust 
and confidence in the states’ courts.

“The term ‘microaggression’ was used by Columbia professor Derald 
Sue to refer to ‘brief and commonplace daily verbal, behavioral, or 
environmental indignities, whether intentional or unintentional, that 
communicate hostile, derogatory, or negative racial slights and insults 
toward people of color.’ Sue borrowed the term from psychiatrist 
Dr. Chester Pierce, who coined the term in the ’70s.”

 —HEBEN NIGATU, BuzzFeed

Our Fight Forward
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veterans administration staff 
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hartford federation 
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st. thomas-st. john federation 
of teachers
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birmingham federation of teachers

Jeffery Freitas
california federation of teachers

David Gray, AFT Vice President
ok city federation of 
classified employees

Jeff Grider
portland comm coll fed of classified employees

Felecia Hampshire
florida education association

Anthony Harmon
united federation of teachers

Keith Johnson, AFT Vice President
detroit federation of teachers

Jerry Jordan, AFT Vice President
philadelphia federation of teachers
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professional staff congress cuny

Wende Marshall
united academics of philadelphia
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detroit association of office employees
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aft kansas

Candice Owley, AFT Vice President
wisconsin federation of nurses and 
health professionals

Debra Perry
aft maryland healthcare

Darlene Post
united federation of teachers

Shelley Potter
san antonio alliance of teachers

Stephen Rooney, AFT Vice President
national federation of nurses

Antoinette Ryan-Johnson
city union of baltimore

Connie Smith
wisconsin federation of nurses and 
health professionals

Irene Soto
kansas organization of state employees

Andrew Spar
volusia teachers organization

Johnae Strong
chicago teachers union

Paul Washington
professional staff congress cuny

Carl Williams
lawndale federation of classified employees

Cynthia Wynn
wisconsin state public defender association
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Educational Justice
“Creating Healthy Living and Learning Districts.”
http://bit.ly/HealthyDistricts

“Black Lives Matter: The Schott 50 State Report 
on Public Education and Black Males,” 
2015-Revised
http://bit.ly/Solutions_Initiative

“Invisible Men.” Black Lives Matter, Shott Report. 
http://bit.ly/Invisible_Men

State by State Graduation Rates
http://bit.ly/Graduation_Data

“After the Uprising: Uplifting Baltimore’s Youth.”  
http://bit.ly/Uplifting_Youth

“Analysis Finds Higher Expulsion Rates for Black 
Students.” New York Times. Aug. 24, 2015. 
Motoko Rich.

Black Male Donor Collaborative
http://bit.ly/Donor_Collaborative

“Community Centered School Reform.” Warren 
Simmons, Annenberg Institute.
http://bit.ly/Smart_EdSys

Early Childhood Education Assembly (ECEA) 
of National Council  of Teachers of English 
Statement about the Role of Early Childhood 
Education and Racism
http://bit.ly/ECE_Racism

“Helping Children Thrive: Child Health Survey 
Report.” American Federation of Teachers.

UCLA Civil Rights Project Mission Statement
http://bit.ly/CivilRights_Mission

Partners for Each and Every Child
www.foreachandeverychild.org

“Teaching about Ferguson: Race and Racism in 
the United States.”
http://bit.ly/Teaching_Ferguson

“Why Schools Need More Teachers of Color— 
for White Students.”
http://bit.ly/TeachersOfColor

“Dear White Teacher.” Chrysanthius Lathan. Rethink-
ing Our Schools, Volume 29, Issue 1, Fall 2014
http://bit.ly/White_Teacher

“Editorial: Restorative Justice, What It Is and What 
It Is Not.” Rethinking Schools, Volume 29, Issue 1, 
Fall 2014.
http://bit.ly/Restorative_Justice

“Are We Closing the School Discipline Gap?” The 
Civil Rights Project, UCLA, February 23, 2015.
http://bit.ly/DisciplineGap

“Black Lives Matter: Building the school-to-justice 
pipeline.” Rethinking Schools, Volume 29, Issue 3, 
Spring 2015.
http://bit.ly/Justice_Pipeline

“Whose Problem is Poverty?” by Richard Roth-
stein, ASCD, April 2008.
http://bit.ly/Poverty_Learning

Economic Justice
“Architecture of Segregation: Civil Unrest, the 
Concentration of Poverty and Public Policy.” 
Century Foundation report
http://apps.tcf.org/architecture- 
of-segregation

“Campaign for Black Male Achievement:  Black 
Male Achievement Dashboard”
http://bit.ly/BMA_Dashboard

“How Some Baltimore Neighborhoods Reflect 
Segregation’s Legacy.” NPR interview with 
Richard Rothstein from Economic Policy Institute, 
May 6, 2015.
http://bit.ly/Segregration_Legacy

“The Link Between Police Tactics and Economic 
Conditions Cannot Be Ignored.” The Guardian, 
June 8, 2015.
http://bit.ly/Police_Tactics 

“How Some Baltimore Neighborhoods Reflect 
Segregation’s Legacy.”   Transcript of NPR 
Interview with Richard Rothstein from Economic 
Policy Institute, May 6, 2015.  
http://bit.ly/Segregration_Legacy

“From Ferguson to Baltimore: The Fruits of 
Government-Sponsored Segregation.”  Richard 
Rothstein. Working Economics Blog of the Eco-
nomic Policy Institute, April 20, 2015.  
http://bit.ly/Ferguson2Baltimore

Criminal Justice
Campaign Zero - Black Lives Matter activists 
demanding specific policy proposals
www.joincampaignzero.org

Coalition of Graduate Employee Unions (CGEU) 
Resolution on Black Lives Matter

“Editorial: Restorative Justice: What It Is and What 
It is Not.”  
http://bit.ly/Restorative_Justice

“Five predominantly black Southern churches 
burn within a week...”  June 29 - Linsey Bever
http://bit.ly/Churches_Arson 

“How Newark Held Its Police Accountable” (video)
http://bit.ly/Criminal_Justice

“The Bail Trap,” New York Times Magazine. 
8/16/15
http://bit.ly/Bail_Trap

The New Jim Crow. Michelle Alexander
http://newjimcrow.com/

“What’s Wrong with America’s Juvenile Prisons.”  
Francis Guzman
http://bit.ly/Juvenile_Prisons

“Justice System is Failing Young Black Men.”  
Lawrence Steinberg.  CNN, March 11, 2014  
http://cnn.it/1hhG3B4
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