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EXECUTIVE SUMMARY

Assuming control of the COVID-19 pandemic is forthcoming this year, FRANdata predicts that by year-end, 
franchising will have recovered to nearly 2019 levels in most metrics: business growth, employment, economic 
outlook, and contribution to the GDP. 

•	 FRANdata projects that more than 26,000 new franchised business will open in 2021, recovering most of the 
losses felt in the previous year. Franchises will employ some 8.3 million people, adding nearly 800,000 new 
jobs.

•	 Much of this employment will be in the retail, food, and services industries and will be for lower-skilled workers, a 
group that has been disproportionately hurt by the economic downturn.

•	 Total franchise output is projected to grow by 16.4% and contribute a total of $780 billion to the US economy.
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2021 FRANCHISE PERFORMANCE INDEX

Currently, American consumers have the highest level of personal savings since the mid-’70s. That 
spending has the potential to drive GDP growth over 6% per quarter in the second half of 2021. 
Assuming progress is made with controlling the pandemic, the recovery will be continuing its V-shaped 
trajectory with the US economy entering 2022 in a stronger position than it was at the end of 2019.

Alternatively, if there is no control of the pandemic, that would mean a slowdown of the progress by 
more than 3%, translating to more than 20,000 unopened franchise units and 800,000 jobs not 
created.
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INDUSTRY/SECTOR OUTLOOK

Changes in operations and consumer demand will have an impact on the industry. It is expected that 
new business openings will shift away from larger employers, such as hotels and sit-down restaurants, 
and more automation in all businesses will change the employment landscape. We expect the most 
growth in the commercial and residential services industry, as well as continued strength with Quick-
Service Restaurants (QSR).

Much of the recovery is expected to be in the retail, services, lodging, and food industries. New 
employment will be predominantly for lower-skilled, lower-wage positions, which should be attractive 
to a portion of the population affected disproportionately by the economic downturn.
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STATE BY STATE OUTLOOK

Franchise businesses support state economies through job 
creation, promotion of output, and GDP contribution.

FRANdata forecasts that the states expected to sustain 
the highest franchise business growth in 2021 in order 
are Ohio, Florida, Michigan, Colorado, Texas, Georgia, 
Arizona, Virginia, North Carolina, and Wisconsin 
(based on a weighted scale of factors such as population 
growth, job growth, median household income growth, 
unemployment, and future business environment 
expectations).

EXECUTIVE SUMMARY

Franchise growth in Arizona, Florida, Texas will be 
driven by increasing consumer demand and labor force 
participation and will benefit from the influx of masses 
moving to those states.

Based on FRANdata’s projections, the Southeast region 
has the largest number of franchise establishments and 
is expected to hire approximately 2.5 million workers 
in 2021, generating $218.1 billion in output to the US 
economy. The Midwest is also forecast to experience 
extensive franchising activity in 2021, with a total of 
almost 170,000 franchises supporting 1.8 million jobs and 
contributing $163.7 billion in output.
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2021 STATE BY STATE FRANCHISE ECONOMIC OUTLOOK


